
TAX INCREMENT REINVESTMENT ZONE  AGENDA 
SEPTEMBER 8, 2022, 4:00 PM 
Kerrville City Hall, City Council Chambers 
701 Main Street, Kerrville, Texas 

The purpose of the Tax Increment Reinvestment Zone is to encourage private investment, create new taxable value, 
and increase economic activity in downtown Kerrville. 

1 CALL TO ORDER: 

2 INVOCATION: 

3 
3.A.

APPROVAL OF MINUTES: 
Minutes from the regular Tax Increment Reinvestment Zone meeting held on January 27, 2022. 
Attachments: 
TIRZ Minutes 1-27-2022.pdf 

4 
4.A.

SEMI-ANNUAL REPORTS: 
Update on various Downtown projects, to include, water, streets and beautification projects, within the TIRZ 
district. 

5 
5.A.

CONSIDERATION AND POSSIBLE ACTION: 
Tax Increment Reinvestment Zone (TIRZ) Number One Financial Update, and Proposed Budget for Fiscal Year 
2023. 
Attachments: 
FY2023 Proposed Budget Presentation.pdf 

5.B. Request from City of Kerrville, TX for project funding (matching funds) in an amount not to exceed $100,000
for work within the TIRZ regarding Community Development Block Grant (CDBG) - Downtown Revitalization 
Program -2021. 
Attachments: 
CDBG Improvement Locations.pdf 

6 EXECUTIVE SESSION: 
The Tax Increment Reinvestment Zone may, as permitted by law, adjourn into executive session at any time to discuss 
any matter listed above including if they meet the qualifications in Section 551.071 (consultation with attorney), 
551.072 (deliberation regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel matters), 
551.076 (deliberation regarding security devices), and 551.087 (deliberation regarding economic development 
negotiations) of Chapter 551 of the Texas Government Code, including the following matters. 

7 POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION: 

8 ITEMS FOR FUTURE AGENDAS: 

9 ADJOURN. 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodations or interpretive services must be 
made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-257-8000 for further information. I hereby certify that this agenda 
was posted as notice of the meeting on the bulletin board at the City Hall of the City of Kerrville, Texas, and on the City’s website on the following 
date and time: 9/2/2022 at 2:30 p.m. and remained posted continuously for at least 72 hours preceding the scheduled time of the meeting. 
_Kesha Franchina_ Kesha Franchina, Deputy City Secretary, City of Kerrville, Texas 

 

 



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1229120/TIRZ_Minutes_1-27-2022.pdf


https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f7d96f0dce98fd5f14d158974b7221d20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/99e65b6a64a10be6512728089eaf95f60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/1844319c7b239b44ab3a42b47bd56e610.pdf






Tax Increment Reinvestment Zone  Agenda
Bill Report

Submitted by: Julie  Behrens ,  Assistant Director of Finance
Submitting Department: Finance 
Meeting Date: September 8, 2022

SUBJECT:
Tax Increment Reinvestment Zone (TIRZ) Number One Financial Update, and Proposed Budget for Fiscal Year 2023.

SUMMARY STATEMENT:

EXHIBITS:

RECOMMENDED ACTION:
Approve FY2023 Proposed Budget.

EXPENDITURE REQUIRED:

CURRENT BALANCE IN ACCOUNT:

AMOUNT BUDGETED:

ACCOUNT NUMBER:

PAYMENT TO BE MADE TO:

ATTACHMENTS
 FY2023 Proposed Budget Presentation.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1513038/FY2023_Proposed_Budget_Presentation.pdf


TIRZ 
FINANCIAL UPDATE &

FY2023 PROPOSED BUDGET 

1



2

TIRZ – HISTORICAL DATA

• Base Year Collected $542,237

• FY2020 Increment Collections: $22,899

• FY2021 Increment Collections: $35,641

• FY2022 Increment Collections (to-date): $50,888

• Budget: $62,641

• Refunds issued for exemption filings

• Outstanding collections: $5,324

• Estimated FY2022 year-end fund balance: $115,192









Recommend to City Council approval of funding for project costs related to "CDBG - Downtown Re vitalization
Program - 2021" in an amount not to exceed $100,000.

EXPENDITURE REQUIRED:
$100,000

CURRENT BALANCE IN ACCOUNT:
$0

AMOUNT BUDGETED:
$0

ACCOUNT NUMBER:
NA

PAYMENT TO BE MADE TO:
To be determined.  

ATTACHMENTS
 CDBG Improvement Locations.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1539329/CDBG_Imrpovement_Locations.pdf


Clay and Water Street

Water Street

Ear Garret and Water Street
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